	6
	An effective School Board is essential to the success of the School District.  The School Board will commit to improving their collective skills through: 



	6.1
	Annual self-assessment.

	
	Activity
	Responsibility
	Timeline
	Measurement

	6.1.A
	
	
	
	

	6.1.B
	
	
	
	

	6.1.C
	
	
	
	


	6.2
	Provide ongoing opportunities for staff to provide input to the board. 

	
	Activity
	Responsibility
	Timeline
	Measurement

	6.2.A
	Distribute copies of District Goals document to all district staff.
	
	
	

	6.2.B
	Seek staff comments and reactions to content of District Goals.
	
	
	

	6.2.C
	Seek opportunities for informal interaction between the Board and District Staff.
	
	
	


	6.3
	Participation in Board Development activities (including Boardsmanship).

	
	Activity
	Responsibility
	Timeline
	Measurement

	6.3.A
	Within the context of our regular board meeting (Before or after meeting… role plays, exercises, etc)


	
	
	

	6.3.B
	Informal interactions with faculty and staff to provide input


	
	
	

	6.3.C
	WSSDA Regional meetings, WSSDA Conference (Nov. in Spokane)


	
	
	

	6.3.D
	Workshops on Topics of teaching and learning
	
	
	


